


BACKGROUND of ZS

ZS is the place for people and ideas!

Revitalise heritage value of the shophouses by giving it a new 

purpose (cultural heritage)

Be the space where different art communities meet, commune 

and dialogue (experience)

Provide affordable space for creative minds to share and grow 

their ideas (exchange)

Achieve cross-multi-disciplinary collaborations/partnerships that 

will bring unique perspective and skills to build an innovative and 

progressive ecosystem (connections/collaborations)



CURRENT CHALLENGES

Being an old and repurposed building, visitors find 

it hard to navigate between public and private 

spaces in ZS causing confusion as to where to find 

certain shops/studios.

Visitors having a hard time to encompass what is 

ZS is about and who is in there and what do they 

do (current perception is that it is just a bakery, a 

cafe, a bookstore and a lot of hipsters!).



STRATEGIES

1
Increase communication with our 

visitors through wayfinding system, 

directory, miniguide of shops/studios, 

and location map.

2
Increase posts on social media to 

increase engagement with our visitors.



1. WIP - WAYFINDING

What is wayfinding?

Refers to information systems that guide people through a 

physical environment and enhance their understanding and 

experience of the space.

1. Identification

They tell a person when they have arrived at their 
destination. They also serve as general wayfinding 
landmarks. 

Make identification signs uncluttered and straight to the 
point. What does the sign signify? Someone should 
understand it in seconds.

1. Directional

Directional signage helps people get to where they’re 
going. It’s an invisible hand guiding them from wherever 
they are to their destination, one step at a time. 

Continuity is key for directional signage. If a person 
becomes lost anywhere between two points using 
directional signage, it’s immediately invalidated. 



3. Informational

Informational signage pertains to the overall facilities. 

These signs give people broad information they need 

while navigating.

Informational signs should be universally 

understandable at a glance—signs and symbols 

anyone can understand.

4. Regulatory

Regulatory signage is a proactive form of wayfinding. 

It’s focused on safety and liability concerns and sets 

boundaries—what is and isn’t acceptable in your 

facilities. It’s used to establish and reinforce rules, 

safety standards, and privacy expectations.



Find your way -
Importance of Wayfinding

1. It builds brand equity

2. It elevates your brand story

3. It creates a sense of space

4. It allows for an organic experience

5. It leads to positive return on investment



Connectivity

ZS [Annexe] ZS 

Increase signage in the 

backstreet 

(Design must be 

consistent)



WIP - THE ZHONGSHAN GUIDE





2. SOCIAL MEDIA PLAN (IG)

Guide/Recommendations:

● Planning the grid 

● Planning content ahead 

● Watch out for best timings and type of 

posts

● Candid posts (features random happenings, 

this help to solidify the image of ZS as a 

tight-knit community)

● Usage of captions (personal and casual) 

and UGC (to help to strengthen the 

relationship with visitors of ZS)



2A. Planning the Grid

If grid aesthetic is important, you can download grid-

planning app such as Later, Planoly or Preview so you 

can see what your grid will look like in advance.

This way you can:

- Avoid posting too many similar posts in a row

- See how several photos lined up will look in a grid

- Prepare all posts at the start of the week and just 

schedule posts throughout the week. IG can be 

sorted in 1 - 2 days in advance 



2B. Planning Content Ahead

Don’t assume that readers already know what is 

going on after one post. For things such as new 

tenants, it is good to post about it repeatedly. 

Please note that a lot of people turn up in ZS and 

say things like “I saw on IG that there’s a new XYZ 

here” but the thing is either in a private studio (no 

public access), or it’s already ended, or it is not 

clear where it is…

At the start of each month, you can note down all 

the things that requires promotion, or clarification so 

that you can structure the month ahead.



2C. Best Timings and Types of Postings

Most optimum times for postings on IG occur 

during the weekday, because more people are 

slacking of work or using their breaks to scroll on 

their phone. Post on weekends are less 

successful because more people are likely to be 

out and about, or occupied with friends and 

family. 

Timings:

Wed (11am-1pm) seems most ideal for important 

news

Otherwise between 8am-8pm on weekday

Weekend: anytime after 10pm or later

Optional:

Mon: No post

Tues: Candid (fun)

Wed: Promotional or important 

notice

Thurs: Promotional / Update

Fri: Promotional / Update

Sat: Candid (fun)

Sun: No post



2D. Candid posts

These posts that just feature random happenings 

around ZS. These posts help to solidify the image 

of ZS as a tight-knit community. 

Be alert for any collaborations between tenants!

Happenings to look out for: birthday celebrations, 

tenants helping each other out, tenants looking cool 

while doing their job, etc.

Aside from tenant images, you can also capture 

aesthetics shots of the building. Experiment different 

angles and subject matter.



2E. Captions and User-Generated Content (UGC)

Keep captions short and sweet, but personable.

Since it is all about the community, try and speak as 

if you’re giving recommendation to a friend. Casual 

but informed.

UGC is content that other people have already 

posted, which can then re-post on your own 

account. This helps to strengthen the relationship 

with visitors of ZS. Either screenshoot the photo, 

crop and re-post rather than re-gramming. 

For consistency, use complete sentences and 

proper grammar and avoid typing in slang or inside 

jokes.



Some results from December 2020 posts



Other ideas... 

Build a more comprehensive map of culture/arts/heritage of KL?

Digitise map of ZS for online navigation? Like google maps or virtual tours?

Hire a social media manager or community manager?

Thank you.


