COMMUNICATION MASTERPLAN —
FOR ZHONGSHAN BUILDING Buiisiva




BACKGROUND of ZS

ZS is the place for people and ideas!

Revitalise heritage value of the shophouses by giving it a new
purpose (cultural heritage)

Be the space where different art communities meet, commune
and dialogue (experience)

Provide affordable space for creative minds to share and grow
their ideas (exchange)

Achieve cross-multi-disciplinary collaborations/partnerships that
will bring unique perspective and skills to build an innovative and
progressive ecosystem (connections/collaborations)
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STRATEGIES

.1

Increase communication with our
visitors through wayfinding system,
directory, miniguide of shops/studios,
and location map.

2

Increase posts on social media to
increase engagement with our visitors.



1. WIP - WAYFINDING

What is wayfinding?

Refers to information systems that guide people through a
physical environment and enhance their understanding and

experience of the space.

1. Identification

They tell a person when they have arrived at their
destination. They also serve as general wayfinding
landmarks.

Make identification signs uncluttered and straight to the
point. What does the sign signify? Someone should
understand it in seconds.

1. Directional

Directional signage helps people get to where they’re
going. It’s an invisible hand guiding them from wherever
they are to their destination, one step at a time.

Continuity is key for directional signage. If a person

becomes lost anywhere between two points using
directional signage, it's immediately invalidated.
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3. Informational

Informational signage pertains to the overall facilities.
These signs give people broad information they need
while navigating.

Informational signs should be universally
understandable at a glance—signs and symbols
anyone can understand.

4. Regulatory

Regulatory signage is a proactive form of wayfinding.
It’s focused on safety and liability concerns and sets
boundaries—what is and isn’t acceptable in your
facilities. 1t’s used to establish and reinforce rules,

safety standards, and privacy expectations.




Find your way -
Importance of Wayfinding

CLUNE

It builds brand equity

It elevates your brand story

It creates a sense of space

It allows for an organic experience

It leads to positive return on investment
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Connectivity

ZS [Annexe] Cemsseee—————) S

Increase signage in the
backstreet

(Design must be
consistent)




WIP - THE ZHONGSHAN GUIDE

THE
2FONGSHAN
GUIDE

ABOUT

As a dynamic artist collective
nested in a newly restored
1950’s building in the centre of
Kuala Lumpur, The Zhongshan
Building always on a continuous
shift in a myriad of unexpected -
but exciting, directions.

Located slightly outside the periphery of the
hiatoric centre of Petaling Street, in the equally
higtoric locale of Kampung Attap, the building
once housed the Selangor Zhongeshan
Association and various emall merchants. With
the support of Think City, it has become a
urban project, i
by a close-knit community of artists, researchers,
designers, artisans, and musiciane.

The ion project was by art
consultants Liza Ho and Snow Ng, who drew
upon their years of experience in the local arts
and culture scene to populate The Zhongshan
B«idl\gvlnhinod.cﬁcwtnfmﬁw
buum“uand studios. The artisans and
idos behind the building’s creative
businesses distinguish themselves from most
commercial ventures by investing deep passion
and research into their methods and materials;
many of them are considered the finest in their
fisld locally and sometimes even regionally.
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THE
ZHONGSHAN
BUILDING

SPECIALTY STORES

ana tomy

ana tomy offera peracnakasd notsbooks and
stationsry, and a rotating inventory of products
from other indspsndent creatives.

@ 1100 AM - 7.00 PM. Gloasd on Mondays
& ana-tomy.co anatomy co

@ Floor 82G

INKAA

A collaborative sffort with grassroots

organisationa
and artizans in Malaysia, epecializing in handmads

batik and menghuang-based products.
® 1100 AM - 7.00 PM. Closed on Mondays.
& ana-tomy.co anatomy co

@ Floor 82C
Room 134
ana tomy offers perscnakeed notsbooks and
stationary, and a rotating inventory of products
from other independent creatives.
® 100 PM-e.00 PM
By appointment only on weekdaya.
@ room 34
@ Floor82C

takos store

comsa from all the beautiful things around them.
@© 1100 AM - 6,00 PM. Clossd on Mondaya.
@ takosatoraco takosstons

9 Floor 804, The Annexs

ARCHIVE & LIBRARY

Malaysia Design Archive

The Ricecooker Archives

Southeast Asian rock 'nf roll treasury and archive
nitiated and run by punk-rocker-for-iife Joe Fidd of
Carburstor Dung, an iconic Malaysian punk band.
@ By appointment only.

8 carburstordung kerbau.com

@ FloorssaG @ @thercecockerarchives

Institut Pondok Perancis

independsnt reesarch inatitute for the socal sciencea
with atrong linkagss with regional and Europsan
reasarch inatitutes and academic inatitutions.

(@ By appointmant only.

L +80122218815 @ Floor 80C

Rumah Attap
Library & Collective

ﬁl‘rﬂhAﬂzpmal’bra’ydE@deayarﬂ
Chinees language material on cultural studise.
© 100 AM- 800 PM
By appointment only on weskdays.
® ; L 5
@ Floors4s @ @rumshattap
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2. SOCIAL MEDIA PLAN (IG)

Guide/Recommendations:

Planning the grid
Planning content ahead
Watch out for best timings and type of
posts

e Candid posts (features random happenings,
this help to solidify the image of ZS as a
tight-knit community)

e Usage of captions (personal and casual)
and UGC (to help to strengthen the
relationship with visitors of ZS)




2A. Planning the Grid

If grid aesthetic is important, you can download grid-
planning app such as Later, Planoly or Preview so you
can see what your grid will look like in advance.

This way you can:

- Avoid posting too many similar posts in a row

- See how several photos lined up will look in a grid

- Prepare all posts at the start of the week and just
schedule posts throughout the week. |G can be
sorted in 1 - 2 days in advance




2B. Planning Content Ahead

[Cancia ot

Don’t assume that readers already know what is
going on after one post. For things such as new
tenants, it is good to post about it repeatedly.
Please note that a lot of people turn up in ZS and
say things like “I saw on |G that there’s a new XYZ
here” but the thing is either in a private studio (no
public access), or it’s already ended, or it is not
clear where it is...

At the start of each month, you can note down all
the things that requires promaotion, or clarification so ™
that you can structure the month ahead.




2C. Best Timings and Types of Postings

Most optimum times for postings on IG occur
during the weekday, because more people are
slacking of work or using their breaks to scroll on
their phone. Post on weekends are less
successful because more people are likely to be
out and about, or occupied with friends and
family.

Timings:

—

Otherwise between 8am-8pm on weekday

Weekend: anytime after 10pm or later

Optional:
Mon: No post
Tues: Candid (fun)

Thurs: Promotional / Update

Fri: Promotional / Update
Sat: Candid (fun)

Sun: No post
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These posts that just feature random happenings
around ZS. These posts help to solidify the image
of ZS as a tight-knit community.

Be alert for any collaborations between tenants!

Happenings to look out for: birthday celebrations,
tenants helping each other out, tenants looking cool
while doing their job, etc.

Aside from tenant images, you can also capture
aesthetics shots of the building. Experiment different
angles and subject matter.




2E. Captions and User-Generated Content (UGC)

Keep captions short and sweet, but personable.

Since it is all about the community, try and speak as

if you’re giving recommendation to a friend. Casual
but informed.

UGC is content that other people have already
posted, which can then re-post on your own
account. This helps to strengthen the relationship
with visitors of ZS. Either screenshoot the photo,
crop and re-post rather than re-gramming.

For consistency, use complete sentences and
proper grammar and avoid typing in slang or inside
jokes.

(=)

hellorexkl « Following
REXKL

hellorexkl Great image of #REXKL by
@nbilkhr!

Come say hello — we're still
operating as usual. 10% discount on
dine-in and takeout orders at
@_thebackground continues for the
remaining CMCO period.

#rexkl #hellorexkl #comesayhello
#downtownKL #petalingstreet
#kualalumpur #malaysia

concubine_kl It is
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©Qv M

316 likes



Some results from December 2020 posts
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Account Activity
Profile Visits
Website Taps
Email Button Taps
Get Direction Taps

Call Button Taps

Top Posts
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Recent Highlights

Overview

13.5K
4,220
6,570

Content You Shared

21 Posts >
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Other ideas...

Build a more comprehensive map of culture/arts/heritage of KL?
Digitise map of ZS for online navigation? Like google maps or virtual tours?
Hire a social media manager or community manager?

Thank you.

/
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